ILLEGIB

Declassified in Part - Sanitized Copy Approved for Release 2012/08/30 : CIA-RDP80B01139A000600170026-2

g
THRCUGH

SUBIECT

3 June 1965

MIMORATDOM FOR:  Asglstont Divector, Computer Services

s Chiel, FPlang &talf
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I. ACTLVITY HIGIJCGHIS

A, CHIVE Project

1.

v o ands ¥
Taoe IE Docirwentolion

The curyvent atatus «f the TFaase II report is as follows:
--Vol, 1 ("Gystem Suwzmry")
Tals volume 16 ¢n wats and after proofreading will be
ready Lo printing.
~Vol, II {(*tanagomint Survey”)
Final wots are belanz srepared,
w-Vol. IIT ("Implezcatotion Plan')
Has been wrlinted.
~-Vol, IV {"Oystexn Dequirements")
Ing boon yrimted,
--Yol. V ("Systew Greonizetion, Functions, amd Procedures™)

This volume is being reviewsd hy OCR.
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2.

--Vol. VI ("Locument Delivery System")
i3 beoen prinmted,
=~Vol. VIZ ("I Syoten”)
Tals voluxe in ¢ vots ond efter proofreading will be

ready for puintine,

C‘{,‘R/ CIITUE Zadepd=e Dranimant

-~ o s s o ~
{6} Imoriioag Oueren
0

T

+58 quory pmase of the experiment is 99% complete.
Eoveral queries have not beca dlscussed with the wrticipa~
ting productics anaivsis bocause it bas been inconvenient

for them to visit the Hendguarters Bullding. These Queries

Forms have been developed for enalyzing the individual
querics end for ohicliing en oversll statistlcal avalysis
of the cxverdmini. "o Kinds of infornation belng derived
fren the query analyeia inelude indexing times, exrvor

= oo g ¥ 4y ] - T
raLes, index rocord conrecteristies, reasons for query

- fellure, CHIVE/CCR retrileval cowparicons, CHIVE's abllity

o recall docuznts knowm to be in the data base s Query
characteristics, ete. Al of the queries lovied by the
rartleipoting production eaalyste have been analyzed end
the enalysis of the guarics levied azainst CCR and CHIVE
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is vndervey., %bis analyesis and the preparation of a

final report on the exporiment should be largely coupleted
in June.

(p) BEoericent Trlefincs

Cn 12 iy ¢ detailed briefing on the experiment was
given to the rew OUR Systems Apalysis Staff. The briefing
covered ihe exporimont eims, indexing techniques, organi<
2ation, quexy ramse, quory enclysls procedurcs, and the
recults of an indoxing consistency test. FPortions of the
brlefing vwere aleo ctiended by the DAD/CR; the Special
Aspictont to the AD/UR; the CHIVE Officer; and other
interested parties. Cn 18 Mzy the portion of the briefing
devoied to quory onclysls procedures and the indexing
consistency test was glven to the GCR Division ChicPs.

These briefings hirhlishted one additional requircment
in the enalycis o the experiment, i.e., that the rather "
ccupleve ennlynis whlch is being perforwed by CHIVE on its
Tfallure Yo reivieve docunesats retrieved by CCR, should be
complencated by sinller anolysis by OCR of its retrieval
fodlures, Tollowing the briefing it vas é;acide&. that OCR
chould perform this arelysis ead, as a reéult » & number of

OCR personitel hove Leoea cxoaining the guery results and
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prepavire their own statements of OCR performence in

the xetricval eoclise.

(¢} PTrosrovming Saort to the Berperiment

Duorins the monil (he STAT III program wag rum
sucecssiully, ‘this prograw was designed 1o gather
frequency data on the ubilization of the various fields
of the healder dato rocorded during the experdiment, This
dnto will be aeolyzed in connection with the indexer
station dosim.,

The JACK I vrorzon, desipgned to yproduce ganmple
listinzce of puzzostad organization, location and personality
authcrity ©1lcs has been mu successfully. Oubtput listings
were ode showing tia varlous oubpub poesibilities that
are nov eavicioned for the file. An addltiomal listing
g made which douorstzates listing capability.

-, e gy S ~ i Yo s
3. Twmolomertation Tochs

(o) §/0%-T. Project

JACK-L ceasiste of several EAM and ELEM procelures
needed to establich an index of approved place nomes which
will relote the variant cpellings currently in use throughout
tue Intellliscnce Conmmity to the one approved nowme, This
list will consist of locations that have proven to e of

latercst to MRI0; DIA; ead the DD, FIB, GR, and ER components

«
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2 OCRe 35 will Lo ucod 65 8 knse for an authordity os
docacliors for Che woinonsd CUIVE Test Dranch.

e Soh consisus of referoetbing end werging four
cord Diles mud Breo tany files fato one tape file which
will B2 orlored Ty nlase raxe, She cacd £iles lovelved
sve e loosbtics {iism @ the OCR components menticned
Glove.  Uhe Lone Dilos e HPIC's Target Drief file,
pials Fiels posn Haoor 7ile (both mvailsble 4s OCS), and

eidiher DIAtr STAT

Wie 21100 Doen SR end FIB will Yo wmorged using OC8
NI egelpment,. The rost of the Job, vhich consiots of
werzlng (he tope resulilag from the cavd warges end the

vhpee tope Diles vILL bo done on the 1M30.

(x)

%, Yom o

Wolh ez The I9A medlification is wdoruny. Severndl

dealt cuanbors of i I00 revisicn have bteca couploted.

Alvirozy ecplstoose vas provided ©o OOR personsel who
aro widiing en se Installstionforpanization swessry £ilos.

ey
P
N

W tamn dosevizblons in (e lsmlswonbation area are balng

crored. Qe sloeploe & dhooo will be (o esteblish reguiroments
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Be

Jor the CUIVE Yest Brncch ond to obtain agrecment on what will
constitute e cotisfacteory domomstraiion of initiel systen
capabllitics during Phese TIX, distingulsh requirementa for
cperatlonal capabilliics, end deseride .a vohicle for teating
cad measwring syston perforunnce.

Se  CHIVE FIP Develorrmeh

{unctlonol reguiremonts that affect DR desisn have becen
extracted from the Fhuoe 3X Roport. These fwsctions will be
used as o sterting poins for tﬁe desien of the initial CHIVE
LR eysuem. A prelivirory desisa epecification for the arca

of condltional {ile woistornance has been yrepared.

ALP Projent

Lo, S T .
L. Btoromrarhie Mochine MAifientia

being generated in the spoed-building class has showa tha.t the
nodified sucmzra@h michines are not alisning the paper
properly. The mochines will be retwned for correction to
Stenoorapn Machines, Inc., ab thelr expense. The first group
off five machincs was sct on 25 May.

2, &teno Coszetie Constirueiion

The wodel miecno coszolbbe of wooden congtruction subtmitted
by IL, Kingol kas beo v
L, ovon, has been cxamined and & fow changes

recoanended,  The Mochiine Division of OCE will work with the
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STAT

STAT

c.

-7 -

Azency carpentry sbop to bulld the cmssebtes by 1 August.

o 9.4 o £, —rmy TR
3. fhono Boftuare IPTod
-

Tae Tirst version of the ALP steno diek (ALP<1) was
scacduled o be pub oa the ALP herdvare during the week of
24 Moy, but Gueto omvireoring difficulties will be installed

come time In Jure., The disk will incorporate most of the

I Recearch, end in O08/417, The core tables and steno
progroms will elso be liadled into the ALP system during June
50 that syslen debuoying can begin.

- o X TR ry Mo SN
L, Tuspsinn Softusre P

The Bucslan prozraminz work is behind schedule and IEM
Rescarch hew started o yarallel progremming effort to speed
up the bl-Glrectlonsl tronslation systom in the event theve
is forther glipoege in {he nrocess word progromming effort.
Ll's official position, hovever, is that they will deliver

tie process work prograus with the ALP systen.

Trlelfines, Moctinues, Missellany

L contidbuted A gection on Information Handling

ol Comawmiat Chinn lhterials o the brochure distributed to the
L2/I couference on uenoures tO improve collection of information

¢ Comunigst Chipa,

2. Cn 19 Hay, briefed the DD/P 587 OPS course on
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STAT

STAT

STAT

STAT

STAT

STAT

STAT
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CCR support to the DD/P 527 effort on Communist Chins.

3 as ciairmon of the Workilng Croup oa

Transliteraticn, T gk Tcam IIX, CODIB, conducted a group

weeking oy 12 =y,

., attended the Internationsl Conference on

Computational Linguisiics in New York City on 19~21 Moy and

the Ianternntional Fedeintion for Information Processing

scssion on 27 loy. \aﬁ*‘aenﬂ.@& the IFIP Congress STAT

on 24-25 Voy.

5. ‘Ep:ﬂ‘i“. b5 May at IBM Rescarch to leara the

proczdure for undating the ALP Russlen Master Dicticnary.

6. attended a presentation on
the inven at tha
Zefense Longuage Inmstitute, Anncostis, on 17 May.

7. 0o b 1oy, | attended the regular monthly
CODIB mecting. \ ‘°f_ Etate gave a briefing on the

STAT
Forelsm AfPairs Infornstion Mansgement Effort (FARE).

8. o 7 ¥y,

attended a denonstratica of a Unit Record Retrieval Systenm by
the Acccos Corp. in Vachington, 3. C.

9. On 11 Yoy, porsomncl Prom Western Union met with Messes.

to discuss the
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Vestern Unloa Cptical Cinrecter Reader, Model 220, On 25 Iay

STAT sttended B demonstration of

the cquipment Ia Westera Uniom's offices in Now York City.

STAT | lc. abiexded a "Workshop o Scmi-Automatic
Ipeument Rebricval Systo sponsored ’b,{ ATGER end SIDC on

3"‘5 I’.’:l}".

1l. A CHWVE monogenent review and plamning conference wazs held

on 10 Iay with and STAT

STAT

attending.

iz. attended STAT

the O3 FiESAC brielirs on 13, k2

STAT 13. Ca 6 May made an daitial contiect with

the Calef of the OCR Syutens Analyels Staff, STAT

1%, M, Dourne vac ca-cite 13 end 14 May, During this period
e reviewed the input gtotistics of the CHIVE experiment end
wade preparations for bis trangler Lo Headquarters Building for

tae swmer. e will be on-site beglaning 1 June,

STAT 15. attendad & balf-day briefing

by I on the CYPREIS propocal presented to OCR Management.
liadlfications to the propozed systen vere pmsente& and plans
re wade for an Apgency v_.ut t0 San Jose on 10 and 1T June,

STAT 16, On 20 Ihﬂ \ varticlipated in an CCR couference

requested by Mr. Ronald Wyllys of the System Develomsent.
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STAT

STAT

STAT

STAT

STAT

wm

L.

-30 w
Corporation in comjuaction with their study of a pRoposed

IZmagement Information Hotuork spoasored by COSATI.

17, On 26 iy particlinated i a briefing siven
Ly
| 3t ie teatcbively planned thet| will

to digeuss nutual problems in

whe development of infermation systems prior to his atbtendance

A,

A
SEN0T
o B

L. cntered on duly es a Development

Divlslon secretary on & Mzy,

2. Ca 21 ¥ay, was olflcially tramsferved beck to

CCR; he will remain with the Development Division wtil the
CHIVE Test Brouch is orgmaized.
1. Porgomnel curreptly esslpned to I’m,jeét CHIVE:

(71 Time)

i, Alper, B. B.

2. Flyma, H. J.

3« Hooger, R, 8.

L, Iuke, J. A,

5. Hureay, P. J.

STAT

STAT

STAT
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da Bl M flegmrn lelo taa project duvding the

[EEetex A0
2 Pl el b ;
2oy Lk mnd L. Ditand vove temporarily rososved frem
TTTerTA g d W vzen 7 g g B
CUIVE Swring the izt bwo voeks of ¥y while ettendinz 360
-

TSt A s T
¥ L BT WA o e i,
e e iy ud...ufdl.

B Do AP e
Je NG Pow the IIY enecize Project Hemasor responalbilisy

.-,.,..,, 507 ‘Jﬂ.,," nrs
s WY iy i u; -bwm a-z'w -.d-mﬁ t@ &*@1 z‘m ﬁl‘. EMW
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X
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i
in

£

iz totsd mutor of a-litnrs expendsd on CHIVE duriss tho

hozih of May was 1,157,
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“1.2‘.

Eeecmditures Yo date ¢h the current contracd are epprosinately

2% of tho contrect.

STAT

Chiel
Tovelopment Divisioa

TEY
hotat

kop

.
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